Martin E. (Marty) Janczak

2706 Garden Brook Trail
        Belton, TX 76513


              254-534-0659 (C)   martyjanczak@gmail.com
Personal:
Married to Jan (Flanagan) Janczak for 53 years.  Four sons and families.  Michael  Janczak of Mansfield, TX, Robert and Leah (Robinson) Janczak of Kirkland, WA, Jeffrey Janczak of Austin, TX, and Andrew and Cara (Sefcik) Janczak of Belton, TX.  Nine grandchildren: Jared who is a pitcher for Cleveland Guardians, Sydney who is a clinical psychologist, Jamie who attends Texas A & M., Jason, Casen and Tegan Janczak who all attend Belton schools plus Rainier, Rux and Olive who are all pre-school.
Civic Participation:

2019-Present
Director, Heart of Texas Defense Alliance Board (HOTDA)
2019-present
Member, Temple TX Airport Advisory Board
2010-present
Chair, Congressman John Carter Military Academy Selection Committee
2008-2011
Councilman District 3, City of Temple

2009-2011
Member, Killeen-Temple Metropolitan Planning Organization

2010-2011
Member, TxDOT My 35 Subcommittee

2005-2012
Member and Director, Temple Business League
2005-2009
Chair and Director, Temple Economic Development Commission

2004-2007
Director, Temple, TX Chamber of Commerce

2004-2007
Director, Temple, TX Reinvestment Zone #1

2002-2007
Vice-Chair, Temple Area Builders Political Action Committee

2001-2004
Chair and Member, Temple, TX Planning and Zoning Commission

2001-2007
Chair and Member, Temple Area Builders Governmental Affairs Committee

2000-2003
Vice-Chair, Temple, TX School District Capital Improvement Committee

1999-2002
USJFCOM representative serving on national DOD School Board

1988-1993
Board of Directors, Taylor’s Valley Water Supply, Temple, TX

1985-1988
Navy Academy Liaison Officer for 15 Central Texas High Schools

1983-1985
Member, Board of Directors, Heart-O-Texas Goodwill Industries, Waco, TX

1982-1986
Lector and Board of Directors, St. Luke’s Catholic Church, Temple, TX

1982-1983
President, Cater Elementary PTO, Temple, TX

1980-1982
City of Temple, TX Law Enforcement Advisory Board

1980-1992
Temple Rotary Club – served as Director in 1982 and Treasurer in 1984

Employment History: 

- Sep 17 – Present
Governmental Affairs Director, Temple Area Homebuilders Association.  Treasurer, Home-PAC Political Action Committee.  Foster positive relations with governmental entities and elected officials on the municipal, county and state level.
- Aug 15-Aug 17
Business Counselor, Central Texas Business Resource Center.  A joint venture between the Greater Killeen Chamber of Commerce, Texas Workforce, and Central Texas College helping small and minority owned businesses.
- Jan 13-present
Structural Pest Control.  Provides governmental and private services through Beaver Pest Control, Inc.
Managing Owner.  Two Star Ranch, Giddings, TX.  Brangus cattle and wildlife.
- Oct 99-Dec 13
Vice-President & Owner of Earthstones, a specialty Construction Company and certified Woman Owned Business (WOB) specializing in fabrication of natural and engineered stone products.  

- Aug 98-Oct 99
Director of Shore Installation Management, U.S. Pacific Fleet, Pearl Harbor, HI.  Active duty, US Navy managing the Navy’s shore bases from the US west coast to Diego Garcia.   $1.35 B annual budget.
- Dec 96-Oct 98
Commander, U.S. Naval Forces, Marianas, Guam.  Active duty US Navy.  Chief Executive Officer for Navy operations throughout Micronesia and Western Pacific.  

· Instituted a 3000 pupil DOD School system in 89 days.

· Led Navy’s largest A-76 Outsourcing for base operating support.  

· Provided crisis leadership and media response following Super typhoon PAKA and KAL-801, a 747 airliner crash.

· Deputy Commander, Joint Task Force PACIFIC HAVEN, a repatriation effort for 6700 Kurdish refugees.

- Oct 85-Apr 96 
Owner-Operator, Ultimate Enterprises, Inc.  Temple, TX   Operators of Comet and Clean Livin’ Cleaners in Temple, Belton, and Harker Heights, TX.  

- Aug 84-Aug 85
Broker Associate in charge of commercial and investment sales, Leon Valley Realty, Belton, TX.  

- Jan 78-Mar 84
Owner-operator.  Flanagan Construction Co, Temple, TX. An excavation and utility contractor providing field services to public utilities such as SW Bell, CENTEL, GTE, Cablevision, Lone Star Gas, TU Electric.  

- Jan 78-Apr 04

U.S. Naval Reserve.  35 year career rising to the rank of Rear Admiral.
Held 5 separate operational commands plus senior staff assignments.  3 recalls to active duty. 

- Oct 68-Dec 77
Active duty, U.S. Navy.  Served in destroyers and amphibious ships in both Atlantic and Pacific theaters including deployments to the Republic of Vietnam. Assistant Professor of Naval Science, Marquette University.
Education:  

Northwest Missouri State University, Maryville, Mo.

                                       

B.S ed. Biology, Chemistry with lifetime teaching certificate




Marquette University, Milwaukee, WI

                                       

Graduate level business courses




National Defense University




Kenan-Flagler Institute, Univ. of North Carolina, Chapel Hill

Skills:
Private pilot.  Advanced open water PADI SCUBA. Texas Structural Pest Control license
